
Hello All! The team at Togiak School is working hard to ensure the school improvement plan is moving 
forward. In October, 2023, we reported the progress made thus far. This is the second progress report for 
the school year.

A parent survey was completed in the first semester. This survey was helpful because it showed how 

parents prefer to get information from the school. Most parents would like access to the PowerSchool 

App to see grades and assignments for their child(ren) on their mobile devices. There were also 

several great ideas for community engagement events
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Goals Strategies % Completed Next Steps

Improving 
reading for K-5 
students

Training staff

Analyze reading data

Use proven 
instructional methods

100% of these strategies 
have been completed

Continue training on 
reading materials and 
instructional methods

Continue reviewing 
reading data

Improve 
communication; 

AND 

develop social-
emotional 
supports for 
students and 
staff

Create a School 
Leadership Team and a 
schedule for meetings

Build a plan to start a 
social-emotional 
support system 

Approximately 80% of 
these strategies have 
been completed

Review 
communication plan 
with School 
Leadership Team

Determine the 
greatest needs for  
are for a social-
emotional support 
system

Data

71% of parents prefer Facebook and Remind (text) to get information about events.
83% of parents prefer parent meetings to give feedback to the school.
Data on reading improvement will be presented in the following report in March. 


